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INTRODUCTION

If you are a youth or social worker working

or planning to work with disadvantaged youth,
or a teacher, trainer or facilitator working with
volunteering as a non-formal learning tool
within or outside the Erasmus+ world, this

Guidebook is created for you!

The Youth+ Guidebook contains practical ad-
vice and hands-on tools for long term active
involvement of youth with fewer opportunities
in local volunteering actions - how to increase
their sense of initiative and civic engagement
and to enable them to implement their own
local actions. It contains the necessary steps
and useful approaches that make long-term
impact possible. We strongly hope it will be
a good source of information and inspiration
for you to learn about what is important in
keeping disadvantaged youth involved and

active in youth groups for volunteering actions.

To create the Guidebook we have conducted
in-depth interviews with 25 disadvantaged
young people involved in volunteering projects,
and 24 youth workers working with disadvan-
taged youth to find out what are the key ing-
redients in the long term involvement of at

risk youth in non-formal learning programmes.

In the following chapters, after briefly describ-
ing our research methods, we will first summa-
rize our findings about what disadvantaged
young people themselves say they need to
stay engaged in volunteering youth projects.
Then we will go deeper into the topic and see

what experienced youth workers from within

and outside our organizations found crucial in
their work for the long term involvement

of these youth.

In the second part of the Guidebook we
summarize our recommendations for organi-
zations working with youth on what they can
do to keep disadvantaged young volunteers
involved beyond volunteer projects, and we
also included a detailed chapter on how they
can use the power of social media to support

these young groups of volunteers.

But why is long term involvement important in

youth work anyway?
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Keeping disadvantaged young people involved
in youth groups over the long term is crucial

because their chances of having more adverse

experiences in their lives are higher than others.

Having safe, empowering relationships is one
of the most important factors in building
resilience and countering the effects of such
adverse childhood experiences Especially if
you lack other means of institutional or other
type of support around you. Creating trusting
and inspiring connections with youth workers
takes time. Creating a safe peer group also

takes time.

We discovered that volunteering can provide
purpose and offer a challenge, opportunity
for sustained personal growth. The long-term
group process provides a chance to experience
healthy relationships, witness and learn new
ways of interaction and cooperation, as well
as ongoing mentorship, the reinforcement of
positive behaviors. Ultimately, it can contribute
to breaking the cycle of disadvantage and
ensure these youth's continued positive con-
tribution to society. Additionally, long-term
involvement fosters lasting relationships,
strengthens community ties, and enables these
young people to become role models and

mentors for others facing similar challenges.

So let’s see, what are the tips and tricks of
long-term youth involvement based on our
findings. We hope you find lots of useful
information and approaches in the compila-
tion - many you might already use, and hope-
fully also some that gives new inspiration and

direction in your work.

ENJOY!

“We learned that some of the most

fhel.r:g,pﬁyﬁc experiences do not take

plch_‘!,r_]_ therapy,” but in T'quurally

occurring"hi

Read more on the role of a safe, support-
ive environment for disadvantaged youth

in Bronnfenbrenner's ecological theory:

https://www.very
wellmind.com

/bronfenbrenner-

ecological-model-
7643403
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THE ORGANIZATIONS BEHIND THIS GUIDEBOOK
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EIMENYAKADEMIA

Elményakadémia is a community of dedicat-
ed professionals. Our mission is to promote
personal development and social integration
through developing social and personal skills
and attitudes of participants by using outdoor
activities and applying the methodology of
experiential education. Elményakadémia gives
the possibility to use the world of experiences
as a classroom, to discover and develop your
hidden resources through non-formal activities,

real adventures and challenges.

Founded in 2006, we have many years of
hands-on experience in youth work and have
been accumulating knowledge and experience
of youth work with youth living in foster care
and in Roma settlements. We also provide
training for youth workers on a national level
and within the framework of international

projects.

https://elmenyakademia.hu/en/home/

https://www.facebook.com/elmenyakademia

centrs

marta

MARTA CENTRE

Marta Centre has a vision of a gender equal

*

world where women and men, girls and boys
live safe and free, and their rights are safe-
guarded. Respect, freedom and accountabil-
ity are the values that pervade and guide
MARTA’s work. Our goal is to strengthen civil
society and to serve women and children, ad-

vocating for their rights.

Established in 2000, MARTA Centre is the
only women'’s rights advocacy institution in
Latvia. We provide professional social, legal,
psychological services to adult victims of vio-
lence and human trafficking, ensure assistance
to women and their children in vulnerable life
situations. We also develop and implement
powerful programmes for youth to curb
violence among young people and ensure
training for educators. Our specialists are
accustomed to looking for the most complex
solutions to improve the lives of women and
their children, seeking inspiration from global

outstanding examples of women'’s rights advocacy.

https://marta.lv/Iv/

https://www.facebook.com/CentrsMARTA
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OUTWARD BOUND ROMANIA

Outward Bound Romania is part of the

Youth+ project team.

Our mission is to help people discover and
develop their potential, to care for themselves,
others, and the world around them through
challenging experiences in unfamiliar settings.
According to our mission, we organize outdoor
experiential learning programs for young peo-
ple to develop their resilience, social and civic
skills. We also develop youth workers/trainers
who in their turn contribute to the develop-

ment of the young persons.

We are partners in the project because we
believe in the power of non-formal educa-
tion and we would like to contribute to the
inclusion of the target group and to empow-
er them to be changemakers in their own

community.

https://outwardbound.ro/en/

https://www.facebook.com/outwardbound.ro

-

VIA

Kreaktion

VIA KREAKTION

Via Kreaktion promotes non-formal learning,
intercultural understanding, and the exchange
of innovative and creative ideas. We encour-
age personal and professional development of
young people. By building an environment of
creativity, innovation, and open exchange, we
aim to stimulate people from all paths of life
to discover their passion and support them in
integrating personal talents in their lives and

careers.

We are very excited to be part of the
YOUTH+ project as it promotes exactly this
spirit of our work: developing strengths and
talents through teamwork and personal

experience.

Also for us as a young organization, we have
best hopes that YOUTH+ will help us grow
and strengthen our capacity with the contribu-

tions of new youth leaders.

We are looking forward to accompanying
young people on their way to create and see

their ideas come to lifel

http://www.viakreaktion.de/

https://www.facebook.com/viakreaktion
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DISADVANTAGED YOUTH, YOUTH WORK
AND VOLUNTEERING

Our development is influenced by many fac- Digging deeper, though, we can see a more
tors while we grow up. We all need care and detailed picture of diverse situations that can
attention from people around us until the age  lead to Adverse Childhood Experiences:

of 25-26 for our growth. This is how long it

e Families experiencing caregiving challenges
takes for our nervous system to fully develop.

related to children with special needs (for
Our development can take many different

example, disabilities, mental health issues,
courses depending on the ,bad things” and

| chronic physical illnesses)

,good things” coming our way while we grow up.

 Children and youth who don't feel close to

THE TMPACT OF ADVERSE CHILDHOOD EXPERIENCES ~ their parents/caregivers and feel like they

(AE[) can't talk to them about their feelings

* Youth who start dating early or engaging in
Researchers studied the long-term impact of J y 9aging

sexual activity earl
harmful, negative stress-related experiences in y y

childhood. « Children and youth with few or no friends

or with friends who engage in aggressive or
According to Wikipedia, an Adverse 999 99

Childhood Experience can be: delinquent behavior

)  Families with caregivers who have a limited
e Physical abuse

understanding of children’s needs or

» Sexual abuse development

* Psychological, emotional abuse  Families with caregivers who were abused or

 Physical neglect neglected as children

e Psychological neglect « Families with young caregivers or single parents
e Witnessing domestic abuse e Families with low income

 Witnessing drug or alcohol abuse » Families with adults with low levels of

» Missing the presence of parents, caretakers education

due mental health issues, addiction or » Families experiencing high levels of
incarceration (or migration - ed.) parenting stress or economic stress

e Parental separation or divorce e Families with caregivers who use spanking

and other forms of corporal punishment for

discipline

DISADVANTAGED YOUTH, YOUTH WORK AND VOLUNTEERING ~}
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e Families with inconsistent discipline and/
or low levels of parental monitoring and

supervision

e Families that are isolated from and not
connected to other people (extended family,

friends, neighbors)

e Families with high conflict and negative

communication styles

» Families with attitudes accepting of or

justifying violence or aggression

o Youth that are isolated from their families

due to migration

The evidence clearly shows that adverse expe-
riences have a profound long-term effect on
our health. The more adverse experiences we
have while growing up, the more risk we have

of health and social problems later.

How does this happen? Experiencing abuse
and serious forms of family dysfunction as
a child might activate stronger and stronger

stress responses by time.

Severe, unpredictable and uncontrolled stress
events can create a very sensitive nervous
system. This sensitization might contribute to
negative impact on the development of the

nervous, immune, and metabolic systems of

children.

PROTECTIVE FACTORS IN CHILDHOOD

But not everyone who experienced adverse
experiences shows the signs of these negative
effects. Some people become resilient in spite

of the challenges they face.

After learning the shocking news about the

impact of Adverse Childhood Experiences,

research also told us more and more about
the protective factors contributing to

resilience.

There might be factors in our lives that help
us cope with adversity. Such ,ingredients” of

resilience could be individual and family.

“In fact, the research on the most effective
treatments to help child trauma victims
might be accurately summed up this way:

what works best is anything that increas-

es the quality and number of relation-

Fn the child’s life.”

- Perry, Bruce D; Szalavitz, Maia. The Boy
Who Was Raised as a Dog

DISADVANTAGED YOUTH, YOUTH WORK AND VOLUNTEERING !
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PROTECTIVE FACTORS

e Families with safe, stable, and nurturing

relationships
* Positive friendships and peer networks
e Doing well in school

e Have caring adults outside the family

(mentors/role models)

 Basic needs of food, shelter and health

services met
e Caregivers with higher level of education
e Caregivers with steady employment

 Families with strong social support networks
and positive relationships with the people

around them

e Families where caregivers engage in

parental monitoring, supervision

e Families where caregivers/adults work

through conflicts peacefully

e Families where caregivers help children work

through problems

 Families that engage in fun, positive

activities together

 Families that encourage the importance of

school for children

As a youth worker it is important to have a

look at what kind of protective factors young
people have in their lives and where we are in
this picture. Having a better understanding of
our role and also of where the other protective
factors can be found is very helpful. We can see
the small, important signs of progress and also

see the “team” around us, that we are not alone.

Certain personal factors and traits can also
play a role in young people becoming more
resilient. They can give us ideas about direc-

tions, themes we are working towards as youth

workers. Such factors could be (among others):

 Positive image of ourselves

e Regulation of emotions and emotional

intelligence

e The ability to become aware and express

emotions
 Grit, problem solving ability and coping
e Optimism and hope

e Spirituality

These factors can tell us about the importance
of love and connection. The new understand-
ing of developmental trauma and resilience
highlights the importance of safe, predictable
and caring adults. We can be one such adult.
It might be that a child has even multiple
adverse experiences in her life, but if she has
safe, caring adults around and an atmosphere
of safety she might become resilient and

flourish in spite of the hardships.

Because trauma—including that caused by ne-
glect, whether deliberate or inadvertent—caus-
es an overload of the stress response systems,
which is marked by a loss of control, treat-
ment for traumatized children must start by
creating an atmosphere of safety. This is done
most easily and effectively in the context of a
predictable, respectful relationship. From this
nurturing “home base,” maltreated children
can begin to create a sense of competence

and mastery.

DISADVANTAGED YOUTH, YOUTH WORK AND VOLUNTEERING ~}
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WHO AND WHAT CREATES A SATE
ENVIRONMENT FOR GROWTHT

It is important to note that we don't have to
(and can't) create a safe environment for a
young person on our own. Risk and protective
factors do not only depend on the individual
and the family. Families are nested in multiple
layers of community and environment that

also play a crucial role.

COMMUNITY RISK FACTORS

 High rates of violence and crime

 High rates of poverty and limited

educational and economic opportunities
e High unemployment rates
» Easy access to drugs and alcohol

* Neighbors who don't know or look out for
each other and low community involvement

among residents
e Few community activities for young people

e Unstable housing and where residents move

frequently

e Families frequently experience food

insecurity

« High levels of social and environmental

disorder

COMMUNTTY PROTECTIVE FACTORS

e Economic and financial help

Medical care and mental health services

Safe, stable housing

Nurturing and safe childcare
e High-quality preschool

« Safe engaging after school programs and

activities

» Work opportunities with family-friendly

policies

e Communities with strong partnerships
between the community and business, health

care, government, and other sectors

o Communities where residents feel connected
to each other and are involved in the

community

o Communities where violence is not tolerated

or accepted

All the above is co-created by the wider society.
The immediate community of the child and

family is nested within the layers of:

e The immediate surroundings of the child

(home, school)

» Connection between these actors (school

church, home...)

 The social settings that impact the people
around the children/youth

e The cultural values, customs, laws and

resources

« Change over time influencing all the systems:
the timing of things happening to the child,

family and community.

DISADVANTAGED YOUTH, YOUTH WORK AND VOLUNTEERING ~}
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Disadvantaged youth might lack protective
factors and experience more adverse expe-
riences in their childhood. This can create

a latent vulnerability, which is not obvious
for their environment. Often they are asked
.What's wrong with you?” instead of ,What
happened to you?”.

Well educated and sensitive youth work can
provide additional protective factors that
would not be present otherwise. Inclusive
programs, international mobilities can provide
empowering experiences, positive peer rela-

tionships and role models.

Young people often report growth in some
very concrete protective domain, like: expressing
emotion, resolving conflicts peacefully, new
constructive ways of problem solving, and of

course fun, positive activities to name a few.

We see volunteering programs as one of the
best ways to create an opportunity to connect
to others and contribute to their lives. To be
able to help someone you need to relate to
them, cooperate within your team of volun-
teers. Young people say that volunteering
gave them a chance to have a more positive
self-image, regulate their emotions better,
become more hopeful, optimistic and open.
Experiencing that | can give something to
others, even though I'm in need too, is a very

strong experience.

The stories we share here can tell you more
about the extraordinary young people we met

in our volunteering groups.

1
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OUR RESEARCH METRODS

To create this guidebook, our research journey
took us across five different countries, where
we initiated seven volunteer projects with
disadvantaged youth. To make this possible,
we collaborated with a dedicated team of

16 Youth+ Youth Workers and a total of 100
Young Disadvantaged Volunteers took part in
the projects, with varying distribution across
these countries - 24 in Latvia (2 volunteer-
ing actions), 8 in Germany, 7 in Spain, 39 in
Hungary (2 volunteering actions), and 22 in

Romania.

Our primary inquiry revolved around under-
standing the factors crucial to maintaining
the engagement of young volunteers in both
volunteering projects and youth groups. To
gather insights, we conducted a comprehen-
sive series of interviews. We consulted with 25
of the participating young individuals, using
a combination of 21 video and 14 audio inter-
views. Through these conversations, we sought
to uncover the specific needs and preferences
of these young volunteers, aiming to discover
what truly motivates and sustains their

involvement in volunteering.

Additionally, we reached out to our team of 16
Y+ Youth Workers who worked with the young
people in preparing and mentoring them

for and during the volunteering projects. We
asked them to reflect on their experiences and
share what strategies and approaches had

effectively kept disadvantaged young people

actively engaged in our volunteering initiatives.

To ensure a well-rounded perspective, we

also extended our inquiry to include 8 Youth
Workers from external organizations, who are
experienced in working with disadvantaged
youth in long-term initiatives. These profes-
sionals provided us with their experiences and
strategies for maintaining the active partic-
ipation of young people in their respective

youth groups.

With all this data collected, our Youth

Workers reviewed and summarized the find-
ings. We structured and segmented key points,
discerned priority areas, and grouped the
findings into coherent clusters. These clusters
ultimately formed the foundation for the

chapters within this very Guidebook.

With this process of interviewing, analysis,
data synthesis, and the invaluable contribu-
tions of both the participating young people
and the youth workers of all organizations,
we present the result of our efforts in this
Guidebook. The information contained

within represents a comprehensive exploration
of what we discovered during our research,
aimed at supporting and enhancing youth
engagement in volunteering projects and

youth groups.

13



VOICE OF YOUTH: WHAT DO YOUNG PEOPLE SAY
THEY NEED TO VOLUNTEER!

Volunteering projects have become a signifi-
cant platform in the Erasmus+ world for
young people to actively participate in social
initiatives, contribute to their communities,
and make a positive impact on the world. But
how can we motivate the most vulnerable of
disadvantaged youth (in our case: those living
in the poorest Roma settlements, in foster
care, young migrants or those having experi-
enced abuse) to involve them to become active
citizens and discover how much they are capa-
ble of through volunteering? Understanding
the factors that motivate disadvantaged
young individuals to get involved and the key
elements that encourage their continued en-
gagement is essential for getting and keeping
them on-board volunteering projects. In this
chapter, we share conclusions of interviews
conducted with young participants in actual
volunteering projects, summarizing their moti-
vating factors and the key elements they need

to stay actively involved.

The Pygrn'_b'lion effect is a psychological

phenon"_llenon in which high expectations
lead to improved performance in a given

area and low expectations lead to worse.

https://en.
wikipedia.org/vgiki/
Pygmalion_effel:q:f

Engaging in volunteering projects provides a
fertile ground for personal growth and develop-
ment. In our teenage years we explore who we
can and want to become. We are not chil-
dren anymore and not adults yet. During this
developmental crisis trying out new roles and
discovering our competences is very useful.
That is what attractive challenges, experiential
learning and non-formal learning in a group

setting can provide.

The statement above is even more relevant for
disadvantaged youth. They often drop out of
education and lack other learning and sup-
port opportunities. They regularly experience
that their environment has preconceptions
about their abilities and lowers the bar they
need to pass. This Pygmalion-effect leads to
them being seen as less capable than their
peers. When they face a challenge that they
can tackle and are invited to the activity by
supportive adults who care for them, they
seize the opportunity. They are eager to show
how capable and resourceful they are when
facing obstacles. So these activities in and of
themselves can be a source of feedback:

| see you as a capable young person.

1t
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In our programs young people emphasized
how participating in these initiatives allowed
them to learn more about themselves, develop
new skills, and overcome personal challenges.
Skills like conflict resolution, teamwork, and

empathy were frequently mentioned.

Quote from Gyuri: “| learned how to control my

temper, work as a team, and be empathetic.”

One of the most important motivating fac-
tors cited by young participants is the joy of
helping others and creating a positive impact

on people’s lives.

As it was mentioned above, challenges and
experiential learning is very engaging for
them. Most challenges provided by non-formal
educational programs are playful activities,
and/or are part of a “pretend” framework.
Even if we create outdoor experiential learn-
ing activities that provide very real experi-
ences and the stakes are high, the invitation
to such challenges is a “fictional” one: “let’s
pretend that we need to sleep in the forest’, or
“the challenge is that you need to climb up this
obstacle’ These are already great activities of
non-formal learning with amazing education-
al potential, but volunteering has some extra

ingredients in it.

If you create a volunteering activity where you
can help someone, the situation you want to
improve is real. The people who you help are
in real need. You can make a real difference.
So the element of challenge is even stronger.
The young people we interviewed highlighted

the importance of this responsibility and trust.

It is quite common that they experience being
seen as someone who needs help. Through
volunteering they can be the helper, the one
who contributes to someone else’s life. They
find fulfillment in bringing happiness to others
and embrace the belief that “giving is better

than receiving.”

“People who perform five acts of kindness

v .l
every week for six weeksisee a significant
) v
boost in happiness, but only if they per-

form their five acts in a single day rather
than spread out over each week. This may
be because many acts of kindness are

small, so sp‘reading them out might make

';-_t_hem harder to remember and savor.”

LA,

v l{l Lyubomirsky, S. Sheldon, K. & Schkade,
] D. (2005). Pursuing happiness:

| The architecture of sustainable change.

) 'R ol ral Psychology, 9(2), 111-131.

As a volunteer they experience more con-

trol and choice too, compared to when they
receive help from others. In addition to all
this, there is an element of fixing what is bro-
ken', providing to others what they had been
missing in their own lives. Thus small acts of
restoration and healing can also emerge from

a volunteering project.

Quote from Kris: “Motivated by the joy of
helping people, it feels good to see them

happy.’

Dzsino: 'l can do something to help others not

to experience what we experienced as little

children.

1
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Young volunteers shared their best experi-
ences related to the project's implementation.
These positive experiences encompassed

successfully achieving their goals and creating

meaningful moments for themselves and others.

Quote from Adam: "My best hope is that we
can realize what we planned and improve the

children’s lives.”

In addition to challenge and purpose the most
important part of volunteering is the peer
group. For trying out new roles, you need a
group of people. Sometimes the experience of
having safer, more supportive and accepting
relationships within the peer group is a source
of very important learning. Especially if young
people miss experiencing safe connections
and positive role models in their home or in

their peer groups in their everyday life.

Volunteering projects offer a unique oppor-

tunity for young participants to meet and

"Someone with a growth mindset vie
intelligence, abilities, and talents as
learnable and capable of lmproverngnf
through effort. in the other h

someone with a

fixed-mir

connect with individuals from diverse as well
as similar backgrounds and places. The desire
to meet new people and make new friends

was highly valued by these young volunteers.

Quote from Adém: ‘I learned that unity and

communication are essential in our group.”

Curiosity and the desire to explore new
situations, experience different cultures, and
gain knowledge were common motivations
for joining volunteering projects. If a young
person experiences segregation or any type
of exclusion it is more likely that their mo-
bility is limited and they have less chance

to meet people |iving in different conditions.
Disadvantaged youth often share that if they
try to explore the world outside of their small
community, they receive discouraging messag-
es both from within and outside of the com-
munity. Mostly these messages are based on
prejudice. They often experience similar situa-
tions in educational settings, where they could
have a chance to meet peers from other so-
cial groups. Unfortunately not only exploring

outside of your social group is discouraged,

but quite often learning is hindered by punish-

ing mistakes. They also experience messages
based on a fixed mindset and urging young
people to fit in, instead of helping them feel
that they belong.

So no wonder that the volunteers we asked
highlighted the importance of intercultural
learning and a safe group environment en-
couraging curiosity.

Quote from Eméke: "Curiosity motivated me

to try new situations and learn to work as a team.”

VOICE OF YOUTH
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INTERNATIONAL PERSPECTIVE - INTERCULTURAL
LEARNING

Several participants explicitly expressed their
desire for more international projects and
opportunities to interact with individuals from

different countries, cultures, and languages.

Quote from Youth+ participants: “We would
love more international projects to get to
know different countries, languages, and

cultures.”

SUPPORT AND EMPOWERMENT

Quite often prejudice and already existing
preconceptions get in the way of growth and

improvement of disadvantaged youth.

Young participants emphasized the impor-
tance of receiving support and empowerment
from adults, including youth workers and
family members. Feeling heard, believed

in, and trusted was crucial for their active

involvement.

Quote from Zoltan: “If | want to do something

and it's not nonsense, they should trust me.”

The zone of proximal development (ZPD)
is a concept in educational psychology.
It represents the space between what a
learner is capable of doing unsupported

and what the learner cannot do even

with support. It is the range where the _:-

learner is able to perform but only with
support from a teacher or a peer with
more knowledge or expertise (a ‘more

nowledgeable other’).

https://en.wikipedia.org/
wiki/Zone_of_proximal

—development

KEY ELEMENTS FOR ACTIVE
ENGAGEMENT

MEANINGFUL EXPERTENCES AND IMPACTRUL
CONTRIBUTIONS

Helping others and making a difference in
their lives was not only an important moti-
vational factor, but was key in keeping them
engaged. Meaningful experiences, making
a positive impact on the lives of others and
feeling valued for their efforts significantly

influences young volunteers’ commitment.

Quote from Laura: ‘I can help people, and
that's what kept me in the program..and
seeing that others are happy or making

someone happy with what we do.”

CHALLENGING TASKS AND BUILDING CONNECTIONS

Challenge and peer connections are also cru-
cial elements of engaging young people. So
not only the gradually increasing challenges
could be an important part of a volunteering
program, but the challenge of complex group
tasks too. To keep them engaged and to
arrive at this level of group work it is
important to give them a chance to stay in
their zone of proximal development as indi-
viduals and as a group too. Providing enough
challenges for growth and enough support
to learn how they manage these challenges.
Being in the learning zone does not necessar-
ily mean climbing on ropes 10 meters off the
ground. Having meaningful challenges and

a need for cooperation gives volunteers a

chance to show vulnerability and experience

1
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trust and care. Experiencing trust, positive
relationships and a sense of belonging within
the group enhance the volunteering experi-
ence and promote continued involvement. As
Dzsino expressed it: “The best experience was
when we worked together as a team during
the planning session; everyone contributed,

and it felt like a big community effort.”

Feeling appreciated and encouraged was a
key factor in keeping our young volunteers

in volunteering programs. They came back
to the group because they had youth workers
or mentors, peers in the group, and organiza-
tions that believed in their potential. Young
volunteers thrive when they receive this on-
going support and encouragement from their
environment. Knowing that there are people
who believe in them and their potential keeps

them committed to their goals.

Quote from Dzsamina: “They [mentors] taught

me, we went for walks, talked..”

Another key factor of engagement cited by
volunteers is that they want to keep on learn-
ing new skills and explore the world around
them. They often experience that this is lack-
ing from the formal educational settings. So
having a chance to choose what skill and
competence they want to practice is very
attractive if we create a supportive learning
environment. A well-hosted group dynamic
can create a safe frame for exploring new

ways of communicating and conversations

about issues that are not discussed in their

home environment.

Quote from Eméke: “Opportunities to learn

new things and discuss serious issues.”

Being a better team-member and more com-
petent in social situations was a key engage-
ment factor too. Having a safe group for this
learning process is often missing in the lives
of disadvantaged youth. So hosting and facili-
tating a safe and brave group environment is
essential for the growth of social competences.
With this in place they learn about managing
and expressing emotions, more effective con-
flict resolution skills and better ways of team-

work and collaboration.

Quote from Gyuri: “Working together as a
team during the planning session; everyone

contributed.”

VOICE OF YOUTH
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CONCLUSION

Interestingly what our young participants
shared in the interviews match our recent
understanding of child development and
what the related literature recommends.
Disadvantaged young people are driven

by various factors to participate actively in
volunteering projects, including their desire
to help others, achieve personal growth, build
connections, and create positive experiences.
To maintain their active engagement, youth
workers and organizations should provide a
supportive environment that offers meaningful
experiences, opportunities for learning and
growth, and continuous support from mentors

and peers.

And most importantly: we need to listen to
young people and base our programs on their

needs. If we ask, they can help us do better.




RECOMMENDATIONS FOR YOUTH WORKERS
OW T0 ENGAGE DISADVANTAGED YOUTH IN AND BEYOND

VOLUNTEER PROTECTST

ENGAGING DISADVANTAGED
10UTH IN VOLUNTEERING

There are many opportunities for young
people that would be particularly useful for
disadvantaged youth. Unfortunately the very
same young people face obstacles due to
their upbringing and circumstances that get
in the way of their participation. As profes-
sional youth workers, our role is to provide the
necessary support, motivation, and effective
recruitment strategies to ensure their active
participation. This segment explores the key
elements of engagement and participation of
disadvantaged youth in mobilities, while creat-
ing a positive and transformative experience
for them. Generally, if you are in doubt, we
recommend really listening to young people,
putting yourself in their shoes and keeping in

mind their needs.

LOCAL LINKS AND LOW THRESHOLDS

You need someone who is already there in the
local community to link you with people you
want to reach and “translate” your invitation
to your program. Engaging disadvantaged
youth requires building strong partnerships

with organizations or individuals already

working with this demographic. Collaborating
with schools, community centers, foster homes,
or local NGOs can help identify potential par-
ticipants and establish a sense of trust.

We cannot highlight enough the importance
of the local connections when starting to work

with disadvantaged youth:

e link to the local community;

e link to the families themselves;
* easier outreach in case of need.

Young people who travel for the first time,
who have never spent a night away from their
families or for whom travel brings back painful
memories of their experiences as migrants
might find it really a daunting task to set

out for a “journey”. Being on their own while
traveling adds a great level of stress to the
already existing anxiety of the first program.

To decrease stress levels and have travel too

in the zone of proximal development, youth
workers should provide technical and organi-
zational assistance. This includes offering clear
instructions, timely information, and resources
to enable young people’s participation. Key

elements of approaching them are:
* patience

* youth friendly language
 answering their needs

« listening for the unspoken needs.
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Disadvantaged youth may face challenges in
organizing travel to events. Youth workers can
assist with travel arrangements, coordinate
transportation, and address any concerns that
might arise during the journey. By ensuring a
smooth travel experience, more young people

All this
might sound trivial, but it's worth the effort.

will be encouraged to participate.

EFFECTIVE RECRULTMENT STRATEGIES

Engaging disadvantaged youth requires
thoughtful recruitment strategies. Utilizing
established contacts, such as school counse-
lors, teachers, or community leaders, can help
identify potential participants and facilitate

outreach efforts.

To attract young people, youth workers should
communicate the project's objectives and
expected roles directly and transparently.
Clear communication ensures that potential
participants understand the purpose and ben-
efits of their involvement. On the other hand
it might well be that participants, who have
never seen such a program cannot imagine
this “new thing’ So it is important to build on
their already existing experience and use their
language. Instead of using the language of
professionals or application forms, you might
refer to your program like: “it's a camp kind of

program...

INVOLVING PARENTS AND FAMILIES

Talking to parents can help you in many dif-
ferent ways. It might lessen the stress levels of
important adults, and decrease the anxiety of

your participants too related to your program.

Addressing concerns and providing reassur-
ance about the project’s safety and benefits

can alleviate reservations parents may have.

Connecting with the adults in their lives might
help you understand their reality, cultural
differences and maybe personal needs too.
These are usually things the young persons
might not share during the first encounters

with you.

To gain the support of parents and guardians,
youth workers must establish open and honest
communication to build trust and reassurance.
It might also happen that your attempts to
involve them gives you information about
where the support coming from the family is
less, and you need to make an extra effort

in lowering the threshold of your program by

providing more practical, logistical support.

SHOWCASING IMPACT AND BENEFLTS

Sharing success stories and showcasing the
positive impact of previous projects can be
one of the most inspiring motivating factors
for youth. Youth workers should utilize visual
materials, videos, and testimonials of previ-
ous volunteering actions to demonstrate the
benefits of participating in team-building and

volunteering events.

OPPORTUNITIES FOR TRAVEL AND EXPLORATION

Offering opportunities for disadvantaged
youth to travel can be a strong incentive.
Exploring new places, cultures, and meeting
new people can broaden their horizons and

encourage active engagement.
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PREPARE AND SUPPORT PARTICIPANTS

Thoroughly preparing participants and accom-
panying persons, especially for international
programs, ensures their comfort, safety, and
motivation throughout the journey. Youth
workers can organize pre-departure work-
shops that cover practical information, cultur-
al sensitivities, and the goals of the program.
Providing detailed information about the
itinerary, accommodations, and local customs
helps participants feel more at ease and pre-
pared for the experience. Additionally, obtain-
ing official permissions from legal representa-
tives for young participants traveling abroad
demonstrates a commitment to their safety

and well-being.

INCLUSIVE ENVIRONMENT AND ONBOARDING

Establishing a welcoming and inclusive envi-
ronment is essential for engaging disadvan-
taged youth. Youth workers should ensure

that participants feel valued, respected, and

supported throughout the program.

When introducing new participants to the
program, youth workers should involve them
in decision-making processes, discuss their
needs and expectations, and create a sense
of belonging. By actively involving them from
the beginning, participants are more likely to

remain engaged.

MOTIVATION AND INSPIRATION

Building a sense of motivation and excite-
ment for volunteering is essential. Youth
workers can employ activities that promote
team-building, interactive discussions, and
sharing success stories. Demonstrating the
impact of volunteering and showcasing how
young people can make a difference can be

powerful motivational tools.

Encouraging personal growth is a significant
motivator for disadvantaged youth. By em-
phasizing the skill development and learning
opportunities within the program, youth work-
ers can inspire young participants to engage

actively.

CONCLUSION

Engaging disadvantaged youth is a trans-
formative journey that requires a multifaceted
approach. By providing adequate support,
motivation, and effective recruitment strate-
gies, youth workers can create a welcoming
and inclusive environment for young partici-
pants. Through showcasing the positive impact
of volunteering in previous projects, offering
opportunities for personal growth, exploration
and preparing participants and accompany-
ing persons for the program beforehand, dis-
advantaged youth can be empowered to get
involved and make a meaningful contribution

to their communities.
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CREATING POSITIVE CONNECTIONS:

FOSTERING INCLUSIVITY AND
COMMUNITY BUTLDING

In this chapter, we delve into the essential as-

pects of creating positive connections among
disadvantaged youth and between the youth
and youth workers. Fostering inclusivity and
building a strong sense of community are
crucial for engaging disadvantaged youth ef-
fectively. By designing inclusive programs that
allow for diverse interactions and team collab-
orations, encouraging teamwork, and provid-
ing team-building activities, youth workers
can enhance engagement and create a sense
of belonging. Building trust and establishing
personal connections through mentoring and
peer support further contribute to motivating
young individuals to stay actively involved in
programs. Additionally, encouraging informal
bonding time, and providing opportunities

for socialization help create a supportive and
inclusive environment that fosters positive

connections among all stakeholders.

DESIGN INCLUSIVE PROGRAMS

Young people expressed a desire for inclu-
sive activities and international collabo-
rations, making it essential to design pro-
grams that facilitate interactions between
different groups and enhance engagement.
Incorporating cross-cultural experiences and
international team collaborations can broad-
en the horizons of disadvantaged youth, ex-
posing them to new perspectives and building

mutual respect among diverse communities.

Additionally, offering activities that involve
other groups, such as joint projects or events,
creates opportunities for young individuals to
connect with peers from various backgrounds.
This exposure helps break down stereo-

types and fosters a deeper appreciation for

diversity.

BULLD A SENSE OF COMMUNITY

Facilitating interactions and building relation-
ships among participants fosters a sense of
belonging and creates a supportive communi-
ty. Encouraging teamwork and shared expe-
riences strengthens group dynamics, allowing
youth to learn from each other, collaborate
effectively, and collectively tackle challeng-
es. One effective approach is to implement
icebreaker activities at the beginning of the
program, enabling participants to get to know
one another in a relaxed and fun atmosphere.
Creating a space for open discussions and
team-building exercises that require coopera-
tion and communication can further strength-

en the sense of community.

INCORPORATE TEAM-BUILDING ACTIVIILES

Including team-building exercises and games
fosters camaraderie and positive group dy-
namics, making programs more enjoyable and
engaging for disadvantaged youth. Team-
building activities can range from outdoor
adventures to problem-solving challenges
that require collaboration and cooperation.
These activities not only promote teamwork
but also build resilience and self-confidence
among participants. Youth workers can design

team-building activities that cater to different
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interests and abilities, ensuring that all young

individuals feel included and valued.

FOSTER TRUST AND CONNECTION

Establishing trust and building positive group
dynamics are vital for maintaining engage-
ment. Encouraging open and honest commu-
nication between youth workers and partici-
pants helps create a safe environment where
young people feel comfortable sharing their
thoughts and experiences. Personal connec-
tions can be fostered through mentorship pro-
grams, where youth are paired with trusted
adults who provide individual attention and
support. Regular interactions and meetings
with youth workers allow young individuals to
feel heard, valued, and cared for, promoting a

strong sense of trust and connection.

PERSONAL RELATIONSHIPS AND PEER SUPPORT

Building meaningful relationships with youth
and providing individual attention through
mentoring help create a sense of belonging
and support. Youth workers should active-

ly listen to the aspirations and concerns of
young people, providing guidance and encour-
agement to help them navigate challenges.
Peer support also plays a significant role in
keeping youth active and motivated. Creating
spaces for group discussions, peer mentoring
sessions, or support circles allows participants
to lean on each other and share experiences,
fostering a strong sense of community and

mutual encouragement.

ENCOURAGE INFORMAL BONDING TIME

Providing opportunities for informal inter-
actions and socializing among participants
strengthens team spirit and a sense of belong-
ing, fostering positive connections among all
stakeholders. Organizing social activities such
as group dinners, outings, or cultural exchang-
es outside the formal program schedule allows
youth to relax and connect on a personal level.
Informal bonding time enables youth to forge
deeper friendships and build lasting memories,
contributing to their overall engagement and

enjoyment of the program.

By implementing these strategies, professional
youth workers can create a positive and inclu-
sive environment, fostering strong connections
among disadvantaged youth and between the
youth and youth workers, ultimately leading to
more meaningful and effective youth engage-
ment. These connections not only enhance
program participation but also provide young
individuals with a support system that empow-
ers them to overcome challenges, grow per-

sonally, and thrive in their communities.
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FOSTERING WELLBEING

Engaging disadvantaged youth in volunteer-
ing projects requires a thoughtful and holis-
tic approach that prioritizes their wellbeing.
Ensuring their safety, emotional support, and
overall positive experience is essential to fos-
ter a sustainable and meaningful engagement.
In this chapter, we will explore the most criti-
cal aspects of safeguarding the wellbeing of
disadvantaged youth in volunteering projects,
as recommended by Youth+ youth workers

and experts in the field.

PERSONALLZED SUPPORT AND INDIVIDUALLZED
APPROACH

Disadvantaged youth often face unique chal-
lenges and backgrounds that demand tailored
support. Youth workers should take the time to
understand each participant’s circumstances,
needs, and aspirations. By offering individual-
ized attention, customized activities, and op-
portunities to discuss personal concerns, youth
workers can create a safe and inclusive space

where young people feel seen and heard.

EMOTIONAL SUPPORT AND MENTAL HEALTH

Volunteering projects can evoke a range of
emotions in disadvantaged youth, including
excitement, anxiety, and stress. Youth workers
must be equipped with the necessary interper-
sonal skills to provide emotional support and
guidance. Encouraging open discussions about
emotions and concerns, as well as providing
access to mental health resources when needed,
can significantly contribute to the wellbeing of

participants.

CREATING A SAFE AND SUPPORTIVE ENVIRONMENT

Safety is paramount in any youth work setting.

Youth workers should ensure that the volun-
teering project venue and activities prioritize
physical and emotional safety. Clear guide-
lines, “codes of conduct” should be established
through group contracts or other activities

to build an environment of safety and trust.
Creating a supportive and inclusive atmos-
phere where all participants feel respected
and valued enhances their sense of belonging

and wellbeing.

BUILDING TRUST AND POSITIVE RELATIONSHIPS

Trust forms the foundation of a successful
volunteering project. Youth workers should
work on building positive relationships with
the participants based on mutual respect and
genuine care. Demonstrating authenticity, ac-
countability, and being receptive to feedback
can strengthen trust and create a comfortable

environment for youth to express themselves.

PROVIDING PRACTICAL SUPPORT AND BASIC NEEDS

Disadvantaged youth may face practical

challenges related to food, accommodation,

transportation, or access to essential resources.

Youth workers should ensure that these basic
needs are met to eliminate unnecessary stress
and distractions. Providing sufficient quantity
and quality of food that is not too unfamiliar
to the youth, suitable accommodation, and
necessary support during the project can

greatly enhance participants” wellbeing.
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ADDRESSING CONFLICTS AND EMOTIONAL REGULA-
TION

Conflicts are a natural part of group dy-
namics, and it is essential to address them
constructively. Youth workers should facilitate
open discussions about conflicts and provide
tools for emotional regulation. Encouraging
active listening, empathy, and compromise
can help participants navigate disagreements

and maintain a harmonious atmosphere.

EMPOWERMENT AND OWNERSHIP

Involving disadvantaged youth in deci-
sion-making processes empowers them and
fosters a sense of ownership in the volunteer-
ing project. Youth workers should actively seek
input from participants on project planning,
activity design, and program evaluation.
Encouraging youth to take on leadership roles
and make meaningful contributions can boost
their self-esteem and engagement. Having a
sense of control over what happens and not
needing to fear being pushed into situations
that are too far out of their comfort zones
supports a sense of safety in disadvantaged

youth.

PROVIDING OPPORTUNITIES FOR REST AND SELF-CARE

Volunteering projects can be intense and
demanding, requiring participants to have ad-
equate rest and self-care opportunities. Youth
workers should incorporate breaks, downtime,
and relaxation activities into the schedule.
Creating a balance between meaningful work
and moments of rest helps prevent burnout

and promotes participants’ overall wellbeing.

INCLUSIVE AND CULTURALLY SENSTTIVE APPROACH

Disadvantaged youth come from diverse
cultural backgrounds, and it is essential to
approach the project with cultural sensitivity
and respect. Youth workers should be aware
of cultural differences and avoid imposing
their values and beliefs on the participants.
Incorporating culturally diverse activities, cui-
sine, and celebrations can create a welcoming

and inclusive environment.

MONITORING AND EVALUATION

Continuous monitoring and evaluation of the
volunteering project are essential for identify-
ing challenges and successes in promoting the
wellbeing of disadvantaged youth. Regular
check-ins, feedback sessions, and post-pro-
ject evaluations can help youth workers make
necessary adjustments and improvements

to ensure participants’ ongoing support and

engagement.

CREATING A LASTING SUPPORT SYSTEM

The end of the volunteering project does not
mark the end of support for disadvantaged
youth. Youth workers should establish a last-
ing support system that includes post-project
follow-ups, mentorship opportunities, and con-
nections to additional resources or programs.
Maintaining contact and ongoing support
demonstrates a genuine commitment to the
participants” wellbeing and ensures their con-

tinued growth and success beyond the project.

By prioritizing the wellbeing of disadvantaged
youth in volunteering projects, youth workers

can create a nurturing and inclusive space
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that fosters personal development, positive
experiences, and meaningful engagement.
Through a personalized approach, emotional
support, safety measures, and opportunities
for skill development, youth workers can em-
power young people to thrive and contribute

to their communities.

EMPOWERMENT

Involving disadvantaged youth in volunteer-
ing projects can be a powerful way to em-
power them and foster a sense of purpose,
belonging, and personal growth. This chapter
explores various strategies to empower and
engage young people effectively during the
volunteering phase. By providing motiva-
tion-building activities, support, and opportu-
nities for personal development, youth workers
can create a positive and transformative vol-

unteering experience for disadvantaged youth.

MOTIVATION-BUILDING ACTIVIILES

To enhance the motivation of disadvantaged
youth towards volunteer work, it is essential
to offer activities that resonate with their
values and interests. These activities should
encourage self-expression, a sense of purpose,
and an understanding of the importance of
helping others. By helping young people find
their intrinsic motivation, they are more likely
to stay engaged and committed to the volun-

teering project.

SKILL AND CONFIDENCE BUILDING ACTIVITIES

Designing activities and exercises that encour-
age reflection, self-expression, and personal
growth is essential in working towards great-
er empowerment of disadvantaged youth.
Providing opportunities for participants to
share their thoughts, learn from challenges,
and develop new skills will contribute to their
overall development. Start with smaller chal-
lenges and lead up to greater ones gradually,
giving youth greater and greater problems

to solve independently to prepare them for

organizing their own volunteering project.

10UTH-LED INITIATIVES:

Empowering youth by allowing them to devel-
op their own volunteering projects based on
their initiatives can lead to a sense of own-
ership and motivation. Youth workers should
support and guide them through the process

while giving them the freedom to take charge.

Offering meaningful and impactful projects
that align with the interests and experiences
of disadvantaged youth can motivate them to
stay involved. When they see the value and
purpose of their contributions, they are more

likely to remain engaged.

Empowering young people to make choices
and decisions regarding their participation
increases their sense of ownership and respon-
sibility. Youth workers should avoid making
decisions for them without their input and
involve them actively in the decision-making

process.
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SUPPORT FROM YOUTH WORKERS AND ORGANIZATIONS

Youth workers and organizations should
continuously be at hand to provide guidance
and assistance to participants throughout the
volunteering process, if needed. This includes
helping with decision-making, offering support
when needed, and being available to address
any issues that may arise. Offering neces-
sary resources, information, and support to
participants helps them navigate the volun-
teering experience successfully. Youth workers
should provide guidance on activities, sched-
ules, accommodation, equipment, and deci-
sion-making to ensure a smooth and enriching
experience. Be flexible in handling challenges
that may arise during the volunteering phase,
and be sure to only offer as much support as
necessary, so the ownership of the success can

stay in the hands of the participants.

COMMUNICATION WITH PARTICIPANTS DURING
VOLUNTEERING

Maintaining regular and open communication
with the participants even when there is no
specific agendaq, is important to show them
that they are valued and their well-being is
important. If the volunteering project spans
over several weeks or months, utilize commu-
nication platforms like messaging apps to
keep in touch and provide ongoing support to
address any concerns or challenges they may

face during their volunteering journey.

BALANCING STRUCTURE AND FREEDOM

A balance between planned activities and
free time allows young people to feel a sense
of responsibility and ownership over their ex-
perience. Youth workers should involve partic-
ipants in decision-making and allow them to

shape and plan activities collectively.

VOLUNTEER ENGAGEMENT AND SENSE OF PURPOSE

Engaging disadvantaged youth in volunteer-
ing projects that have a direct impact on
their communities can motivate them to stay
involved. Showing them the positive outcomes
of their work and providing feedback and
recognition are essential for sustaining their

enthusiasm.

CONCLUSION

Empowering disadvantaged youth in volun-
teering projects requires a thoughtful and
comprehensive approach that encompasses
motivation-building activities, ongoing sup-
port, and opportunities for personal growth.
By providing a sense of purpose and owner-
ship, youth workers can inspire and engage
young people, enabling them to create mean-
ingful change in their lives and communities.
Through meaningful planning, continuous
learning, and meaningful experiences, youth
workers can contribute to the transformation
and empowerment of disadvantaged youth in

volunteering projects.
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INTERMEZZ0 ON FUN!

Once upon a time in a vibrant community, a
group of passionate youth workers embarked
on a mission to bring joy and empowerment
to disadvantaged youth. As they gathered
around a table to plan their projects, Sarah,
one of the volunteers, spoke up with excite-
ment, “You know what? Let's make sure every

moment is filled with fun!”

John, another volunteer, nodded in agreement.
“Absolutely! Fun is the secret ingredient to
keeping them engaged and motivated.”

“We could start by offering diverse and en-
gaging programs,” suggested Emily, flipping
through her notebook. “I think trying new
foods from different cultures would be an

exciting experience for them.”

Jake, a seasoned youth worker, added, "And
let's not forget about city visits. It'll add that

extra spark of adventure they'll love.

With a sparkle in her eye, Maria proposed,
“How about we organize a celebration party?

A time to let loose and enjoy themselves!”

As they brainstormed ideas, Michael, a youth
worker known for his creativity, suggested,
“Let’s incorporate interactive activities, like
high ropes courses and hands-on workshops.

That'll make it even more enjoyable for them.”

Sarah grinned, “Oh, and we can't forget about
the importance of building relationships
through shared experiences. Let's create a
playful and fun environment where they feel

connected.”

John chimed in, "Absolutely! That sense of be-
longing will boost their self-efficacy and keep

them coming back for more.”

As they continued planning, they all agreed
to adapt activities to weather conditions and
provide moments of play and relaxation when
needed. "We don't want them getting bored,”
Maria said, chuckling.

Throughout the projects, the youth workers

engaged in playful banter and laughter with
the participants. They saw the joy and deter-
mination on the faces of the young people as

they accomplished new challenges.

One day, after an exhilarating high ropes
course session, a participant named Alex
approached Sarah with a wide grin. “| never
thought | could do it, but | did! This was so

much fun!”

Sarah patted Alex’s back, beaming with pride.

“You did fantastic! We knew you could do it.

And there’s more fun to come!”

And so, with each passing day, the group of
youth workers continued to spread happiness
and empowerment. They saw firsthand how
the magic of fun and joy transformed the
lives of the disadvantaged youth, leaving a
lasting impression on both the participants

and the volunteers.

And as they wrapped up their projects, they
knew they had achieved their mission: to bring
joy and empowerment to those who needed

it most, all while having a blast along the
way. The vibrant community celebrated their
success, knowing that the spirit of fun would
forever be woven into the hearts of the youth

they touched.
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CELEBRATION AND APPRECTATION

Engaging disadvantaged youth in volunteer
projects is a transformative experience that
can have a profound impact on their lives.

To maximize the benefits of such projects, it

is crucial to recognize the achievements and
contributions of these young volunteers. This
chapter emphasizes the significance of cel-
ebration and appreciation during and after
volunteer projects with disadvantaged youth,
and it provides practical recommendations for

meaningful evaluation and recognition.

MEANINGFUL EVALUATION EVENTS

Meaningful evaluation events should be at the
heart of any project involving disadvantaged
youth. These events serve multiple purposes,
such as celebrating achievements, providing
recognition, and empowering the youth. To
make evaluations impactful, consider the fol-

lowing recommendations:

e Involve the youth in the evaluation process.
Encourage them to reflect on their
experiences and accomplishments, fostering a
sense of ownership and responsibility for their

contributions.

« Create a positive and celebratory environ-
ment during evaluation events. Incorporate
fun activities, storytelling, and opportunities
for sharing experiences and positive feedback
to each other to make the occasion enjoyable

and memorable.

 Discuss future opportunities for involvement
during evaluation events. This could include

participation in international youth exchanges

or further projects, motivating them to stay

engaged.

RECOGNIZING INDIVIDUAL ACHIEVEMENTS

Acknowledging and celebrating the achieve-
ments of each participant is essential for
motivation and self-esteem. Implement the fol-
lowing recommendations to ensure individual

recognition:

Recognize and appreciate the unique contri-
butions of each youth. Provide positive feed-
back and expressions of gratitude to reinforce

their sense of value and accomplishment.

Celebrate personal achievements and mile-
stones. Acknowledge progress and growth,
which contributes to a sense of pride and

motivation for the youth.

HIGHLIGHTING THE IMPACT AND ENCOURAGING
REFLECTION

Demonstrate the usefulness and opportuni-
ties brought about by the volunteer project.
Encourage self-evaluation and reflection to
reinforce learning and growth. Consider the

following actions:

* Use visual materials like videos, photography,
and sociograms to showcase engagement
and project experiences. This helps young

volunteers see the impact of their efforts.

« Encourage participants to share their
experiences and insights with others, fostering

a sense of community and inspiration.

e Showcase the youth’s work to the public to
provide them with feedback and recognition.

This can boost their confidence and motivate
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them to continue participating in future
projects. Make sure you do this respecting
their privacy and always involve them in the

decisions about what is shared.

CONCLUSION

Celebration and appreciation play a pivotal
role in the engagement of disadvantaged
youth during and after volunteer projects.
Meaningful evaluation events, individual
recognition, promoting positive experiences,
and highlighting impact contribute to a sense
of value and accomplishment among young
volunteers. By implementing these recom-
mendations, youth workers can create a more
empowering and transformative experience

for the youth involved in their projects.

CONTINUITY

Maintaining the continuity of engagement
for disadvantaged young volunteers after
their participation in projects is crucial for
sustaining the positive impacts of their efforts
and fostering long-term personal growth and
community involvement. To achieve this, youth
workers should implement various strategies
that foster ongoing involvement and address

potential challenges.

Flexibility and adaptability are key elements
in creating continuity. Being prepared for
last-minute changes and uncertainties allows
youth workers to set deadlines, have con-
tingency plans, and adapt the program to
unforeseen circumstances, such as participant
changes. Additionally, budget planning should
account for additional meetups or activities
to compensate for missed opportunities or
prioritize tasks. Ensuring that extra meetups
are accounted for in the budget provides
opportunities for meaningful interactions and

discussions.

Continuity and future opportunities can be
fostered through regular personal meetings
with familiar faces. By sharing the results of
their work and providing real possibilities for
them to be active and come up with their own
ideas, young people are more likely to sus-
tain their interest and involvement. Moreover,
supporting independent youth groups is

vital, especially when there are no immedi-
ate follow-up programs. Regular meetings,
short-term projects, constant experiences, and
positive feedback help youth transition to-

wards bigger independence and continue their

3

RECOMMENDATIONS FOR YOUTH WORKERS

—



engagement in self-governed local volunteer

projects.

Maintaining regular communication between
events is essential for keeping the youth
engaged and involved. Periodic check-ins and
updates remind participants that the pro-

ject is ongoing, reinforcing the value of their
involvement. Moreover, youth workers should
actively involve young people in future project
planning and decision-making processes to
create a sense of ownership and commitment.
By tailoring initiatives to their preferences and
interests, youth workers can increase the likeli-

hood of their continued involvement.

Providing updates and maintaining contact
with participants before the volunteering
event helps keep them engaged and excited.
Sharing photos, videos, and updates from
previous projects not only maintains their
enthusiasm but also reinforces the significance
of their contribution. Additionally, facilitat-

ing continued engagement through a variety
of activities that cater to diverse interests

and needs encourages ongoing involvement.
Regular meetings, discussions, and further
volunteering projects, both locally and interna-
tionally, provide continuous opportunities for

engagement.

Ensuring a clear and tangible evaluation

of activities is crucial. By providing practi-
cal results that young people can visualize,
youth workers reinforce their bond with the
organization and the importance of their
contribution. Moreover, maintaining ongoing
support and communication through messen-
ger groups or similar platforms ensures reg-

ular contact. Collective decision-making and

opportunities for input and feedback empow-

er young people and make them feel valued.

Encouraging youth participation in evaluation
events is vital for their continued engagement.
By communicating the event's importance and
providing necessary support, including proof
of absence for schools, youth workers reinforce
the significance of their efforts. Inclusivity for
all is also essential for creating a welcoming
and engaging environment. Ensuring that the
youth center / youth exchange event is open
to everyone, including young people with dis-
abilities, fosters active engagement. Creating
an environment where everyone feels equal

and included is equally important.

Promotion and awareness of upcoming pro-
jects and opportunities through school work-
shops attract new participants. Institutional
cooperation and safety play a role in creating
safe spaces and opportunities for youth to

feel secure and engaged.

Encouraging institutional support through
funding and resources aligned with young
people’s interests and needs demonstrates
commitment and sustains engagement.
Similarly, community integration fosters

a sense of belonging and involvement.
Encouraging young people to invite friends
and family members to participate in ac-
tivities creates a strong support network
and facilitates longer-term participation.
Family involvement in discussions and visits
strengthens their connection to the program.
Understanding family dynamics positively

impacts youth involvement.
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Providing comprehensive support in various
aspects of young people’s lives, such as edu-
cation, employment, and overall well-being, is
crucial for their personal development and
growth. Access to support in multiple areas
ensures sustained engagement. Continual
engagement through regular contact and
updates after a project ends maintains their

sense of involvement and belonging.

Personalized outreach to young people based
on their interests and preferences increases
the likelihood of their continued involvement.
Tailoring outreach efforts to their passions
and motivations shows genuine interest and
commitment. Addressing age limitations is
essential to prevent a gap in services and sup-
port ongoing engagement. Creating initiatives
or partnerships that cater to the needs of 18+

teenagers ensures sustained involvement.

Addressing transitions and relocations is vital
for maintaining their connection to the com-
munity. Providing resources and assistance
during challenging periods helps young peo-
ple stay engaged. Overcoming the lack of
programs specifically designed for 18+ teen-
agers through new initiatives and partnerships

sustains their involvement.

Providing a clear set of values is essential for
fostering a sense of connection and commit-
ment. Demonstrating organizational values in
action reinforces sustained engagement. Also,
dependability and loyalty in supporting youth
participants create stability and commitment.
Demonstrating loyalty to the cause and the
young individuals builds trust and lasting
engagement. It helps if the youth workers en-

gaged with the youth are the same for a long

period of time, a substitute sent is just not the

same.

Offering a range of programs, activities, and
tools that cater to diverse interests and needs
keeps young people engaged. Dynamism,
challenges, exciting venues, and modern
media usage enhance their involvement.
Community integration by creating offline
spaces for interaction and collaboration
counteracts competition from social media

platforms.

Continual engagement through regular meet-
ings, follow-up, and personal relationships
sustains their involvement. Demonstrating gen-
uine interest in their concerns and preferences
strengthens their sense of connection and
belonging. Passion and heart in working with
disadvantaged youth are essential for their
personal development. Continuous profession-
al development of youth workers and a strong
network with similar organizations enhance

the impact.

In conclusion, creating continuity of engage-
ment for disadvantaged youth volunteers
involves flexibility, ongoing support, effective
communication, and a we|coming environment.
By understanding their unique needs and
addressing potential barriers, youth workers
can foster long-term involvement and empow-
erment for these young individuals. Through
collaboration, community integration, and
comprehensive support, young volunteers can
continue making a positive impact on their

communities and themselves.
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RECOMMENDATIONS FOR YOUTH ORGANTZATIONS

WHAT CAN ORGANTZATIONS DO 10 KEEP DISADVANTAGED YOUNG
VOLUNTEERS INVOLVED BEYOND VOLUNTEER PROJECTS!

WHAT CAN ORGANLZATIONS OFFER?

CREATING A SUPPORTIVE ORGANIZATIONAL
ENVIRONMENT

As youth organizations, the key to keeping
disadvantaged young volunteers actively
engaged in the long term after a specific
volunteer project lies in creating a supportive
and inclusive organizational environment. This
begins with flexibility and adaptability, being
prepared for last-minute changes and uncer-
tainties. Setting deadlines, having contingency
plans, and adapting the program to unfore-
seen circumstances can help maintain continu-

ity and reduce disruptions.

Moreover, addressing financial considera-
tions is essential. Budget planning should
account for additional meetups or activities
to compensate for missed opportunities or
prioritize tasks. Ensuring that these meetups
are accounted for in the budget can provide
opportunities for meaningfu| interactions and

discussions.

R

MAINTAINING REGULAR COMMUNICATION AND
ENGAGEMENT

One of the most crucial aspects of keeping
young volunteers engaged is maintaining reg-
ular communication between events. Periodic
check-ins and updates remind participants
that the project is ongoing and that their
efforts are valued. This helps create a sense of

belonging and involvement.

Utilizing social media platforms, like Facebook
or WhatsApp, can be effective in fostering
continuous engagement. Creating a group
chat allows for effective communication with
participants, where youth workers can provide
support, address concerns, and keep everyone

informed.

CONTINUITY AND FUTURE OPPORTUNIILES

To sustain interest and involvement beyond
the initial volunteer project, youth organiza-
tions should focus on continuity and future
opportunities. Regular personal meetings
with familiar faces help create a bond with
the participants. Sharing the results of their
work and providing real possibilities for them
to remain active are crucial in keeping them

engaged.
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Moreover, giving young volunteers opportuni-
ties to come up with their own ideas and take
initiative empowers them and reinforces their
commitment. It is vital to involve them in de-

cision-making processes and incorporate their

input and preferences into future projects.

SUPPORT FOR INDEPENDENT GROUPS

For youth organizations that might not have
immediate follow-up programs, providing
ongoing support for independent youth
groups is crucial. Regular meetings, short-term
projects, constant experiences, and positive
feedback can help these young individuals
transition towards more significant inde-
pendence and continue their engagement in

self-governed local volunteer projects.

COMMUNITY INTEGRATION AND COMPREHENSIVE
SUPPORT

To foster long-term engagement, it is es-
sential to focus on community integration.
Encouraging young people to invite friends
and family members to participate in activ-
ities can increase their sense of belonging.
Creating opportunities for social connections
within the community helps overcome barriers

and fosters longer-term participation.

Additionally, providing holistic services that
address various aspects of their lives, such as
education, employment, and overall well-be-
ing, is essential. Young people need access
to support in multiple areas to promote their

personal development and growth.

EMPHASLZING VALUES AND PASSION

To keep disadvantaged youth engaged, it

is crucial for youth workers to demonstrate

a clear set of values that the young partici-
pants can identify with. Having a mission and
vision that resonates with them helps them
connect with the organization and its purpose.
Moreover, working with disadvantaged youth
requires a genuine passion for helping them

and supporting their personal development.

OVERCOMING CHALLENGES AND BARRLERS

Youth organizations must address the chal-
lenges that may hinder sustained engage-
ment. These challenges may include managing
different levels of engagement, dealing with
external distractions, and balancing multiple
responsibilities, such as the need for earning
an income. Overcoming these challenges
requires flexibility, adaptability, and effective

communication with young people.

PERSONALLZED QUTREACH AND INCLUSIVITY

When reaching out to young participants,

it is essential to understand their interests

and preferences. Tailoring outreach to their
specific passions and motivations increases
the likelihood of their continued involvement.
Furthermore, ensuring inc|usivi’ry for all, includ-
ing young people with disabilities, is essential

for their active engagement.

PROVIDING ONGOING SUPPORT AND GUIDANCE

To maintain their involvement, youth workers
should provide ongoing support and guid-

ance to young people who wish to organize
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activities or volunteer projects. Offering as-
sistance and resources as needed helps them

sustain their engagement.

CELEBRATING ACHIEVEMENTS AND CONTINUED OFFER
OF ACTIVITIES

Celebrating the achievements of young partic-
ipants and providing continuous opportunities
for involvement are essential strategies to
keep them engaged. By organizing activities
for participants to come together even after
the project ends, they feel valued and con-

nected to the community.

As we see, to keep disadvantaged young
volunteers actively engaged in the long term
after specific volunteer projects, youth organ-
izations must focus on creating a supportive
and inclusive environment, maintaining reg-

ular communication and engagement, and

providing future opportunities for involvement.

Emphasizing values, addressing challenges,
and offering ongoing support are crucial to
sustain their interest and commitment. By
understanding their unique circumstances and
providing tailored approaches, youth organ-
izations can foster a sense of belonging and
empower disadvantaged youth to be active

participants in their communities.

RESOURCE MANAGEMENT

To effectively provide all the above and
sustain active engagement among disadvan-
taged young volunteers, youth organizations
need to focus on resource management,
including human and financial resources. Here

are some strategies organizations can adopt:

STRATEGIC BUDGETING

Develop a comprehensive and strategic
budget that allocates resources to support
the sustainability of programs and activities.
Ensure that financial considerations account
for additional meetups, regular communica-
tion tools, and capacity-building initiatives
for both youth workers and volunteers. This
includes implementing robust impact meas-
urement and evaluation processes to demon-
strate the effectiveness of programs. Clear
and tangible evaluation results can justify the
allocation of resources and attract potential

donors and partners.

DIVERSTFYING FUNDING SOURCES

Explore and diversify funding sources to reduce
reliance on a single funding stream. This can
involve seeking grants, corporate sponsorships,
individual donations, and partnerships with

local businesses or government agencies.

GRANT WRITING AND FUNDRAISING

Invest in building the capacity of staff and
volunteers in grant writing and fundraising

strategies. This skill set is crucial for securing
financial resources to support the organiza-

tion’s initiatives.

RECOMMENDATIONS FOR YOUTH ORGANIZATIONS
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USE SOCIAL MEDIA TO REACH OUT FOR RESOURCES

Build and maintain relationships with poten-
tial donors, sponsors, and supporters. Regular
networking and communication with stake-
holders can lead to new funding opportunities
and resource partnerships. Engage the local
community in supporting the organization’s
initiatives. Engaging community members as
mentors, advisors, or advocates can enhance
the impact and reach of the organization’s
programs. Seek in-kind donations and support
from local businesses or community members
to reduce operational costs. In-kind contribu-
tions can include venue space, equipment, or

even professional services.

CAPACTTY BUILDING

Invest in training and capacity building for
youth workers and volunteers. This includes
equipping them with skills in effective commu-
nication, mentorship, leadership, and program
management. Well-trained staff and volun-
teers are better equipped to create a sup-
portive and engaging environment for young

participants.

VOLUNTEER RECRULTMENT AND RETENTION

Actively recruit and retain committed and
passionate volunteers. Youth organizations
working with volunteers should have a well-de-
fined volunteer recruitment process that aligns
with the organization’s mission and values.
Recognize and appreciate the efforts of
volunteers to foster loyalty and commitment.
Providing incentives, awards, or recognition
for their contributions can boost morale and

foster long-term commitment.

FLEXTBLE TIME MANAGEMENT

Recognize that both youth workers and vol-
unteers may have other commitments and re-
sponsibilities. Allow for flexibility in scheduling
to accommodate their availability and prevent

burnout.

COLLABORATION AND PARTNERSHI?

Collaborate with other youth organizations
and community stakeholders to share resourc-
es, expertise, and best practices. Leveraging
partnerships can lead to cost-sharing opportu-

nities and expanded program offerings.

By effectively managing human and finan-
cial resources, youth organizations can lay a
strong foundation for providing the recom-
mended strategies to keep disadvantaged
young volunteers active and engaged in the
long term. Sustainable resource management
ensures that these organizations can continue
making a positive impact on the lives of dis-
ddvan’ruged youth and empower them to be-

come active contributors to their communities.
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S0CTAL MEDIA CAMPAIGN GUIDE
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INTRODUCTION

Social media has become a powerful tool

for youth organizations to raise awareness of
young people’s challenges in society and in-
crease the visibility of youth groups. This part
of the guide aims to help youth work organi-
zations create effective, low-budget

social media campaigns that can sustain

and finance active youth groups/volunteer

groups (Y+ groups) in the longer term.

Social media has become an integral part of
our daily lives, providing a platform for indi-
viduals and organizations to connect, share,
and engage with their audiences. For youth
work organizations, social media can be an
incredibly powerful tool to raise awareness
of disadvantaged young people in society,
increase the visibility of youth groups, and
raise funds to sustain and finance active
youth groups/volunteer groups (Y+ groups)
in the longer term. However, creating a so-
cial media campaign can be a daunting task,
particularly if you are working with a limited
budget. That's why this guide has been put
together - to provide youth work organiza-
tions with a step-by-step approach to creating
an effective, low-budget social media cam-

paign. By following the steps outlined in this

OR CREATING A LOW-BUDGET SOCIA
UNDING AND VISIBILITY OF YOUTH GROUPS

| MEDIA CAMPAIGN T0 INCREASE

A campaign is a coordinated series of
planned activities or actions with a specific
goal or objective in mind.

A social media campaign is a coordinated
cmtlj strategic effort to use social media
platforms to achieve specific marketing,
brc‘.a'nding, or promotional goals for a busi-
ness, organization, or cause. Campaigns are
typically time-limited

and have a defined start and end date.
They often involve the allocation of re-
sources, including budget, manpower, and
technology, to achieve the desired outcome
efficiently. The success of a campaign is usu-

ally measured against predefined metrics

and objectives, such as reach, engagement,

or donation . amounts.”
ek

guide, organizations can leverage the power
of social media to showcase youth work as an
effective tool for social inclusion, and to make
a real difference in the lives of disadvantaged
young people. Whether you are a small or-
ganization just starting out, or a larger organ-
ization looking to expand your social media
presence, this guide will provide you with the
tools and resources you need to create a suc-

cessful campaign. So let's get started!

The following pages will guide you through

the steps to define your objectives, identify
your target audience, develop your content
strategy, determine your budget, choose your
social media platforms, create compelling posts,

build relationships, and measure your results.



Before starting your social media campaign,
you need to define your objectives. What do
you want to achieve with your campaign? Are
you looking to raise awareness about your or-
ganization, attract more volunteers or donors,
or promote a particular cause or event? Make
sure your objectives are clear, specific, and

meqsurqb|e.

Your social media campaign should be tai-
lored to your target audience. Identify who
your target audience is and what platforms
they use. This will help you create content that
resonates with your audience and reaches

them where they are most active.

Your content strategy should be focused

on providing value to your target audience.
Develop a content calendar that includes a
mix of engaging and informative posts. Use
images, videos, and infographics to grab
attention and convey your message. Consider
using storytelling to make an emotional con-

nection with your audience.

Social media campaigns can be cost-effective,
but they still require a budget. Determine

how much you can afford to spend on your

campaign and allocate your resources accord-
ingly. Consider using free or low-cost tools
such as Canva or Hootsuite to create and

schedule your content.

Your social media campaign should be tai-
lored to the platforms your target audience
uses. Consider using Facebook, Instagram,
Twitter, or LinkedIn, depending on your au-
dience and objectives. Use analytics tools to
track your performance and adjust your strat-

egy accordingly.

Keep it short and simple. Use active verbs.
Structure your content. Include links, catchy
visuals and multimedia content. Visuals are
an essential part of social media campaigns.
Use high-quality images and videos to grab
attention and tell your story. Finish your posts

with a “call to action” and use #hashtags.

Social media is a two-way conversation.
Engage with your audience by responding

to comments and messages promptly. Build
relationships with influencers in your industry
to amplify your message and reach a broader

audience.

Measure the success of your social media
campaign by tracking your key performance
indicators (KPls). This could include engage-
ment, reach, website traffic, and donations.
Use this data to adjust your strategy and

improve your future campaigns.

SOCTAL MEDIA CAMPAIGN GUIDE
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STEP 1 DEFINE YOUR OBJECTIVES

Before you start your social media campaign,
it's important to define your objectives. What
do you want to achieve with your campaign?
Your communication objectives should be
SMART (Specific, Measurable, Agreed upon,
Realistic, Time-bound), and directed to align
with your future communication activities.
Here are some examples of objectives you

might have for your campaign:

* Increase awareness of disadvantaged young

people in society
e Increase visibility of youth groups

 Raise funds to sustain and finance active
youth groups/volunteer groups (Y+ groups) in

the longer term

» Promote youth work or specific methods as

an effective tool for social inclusion

To set a realistic goal, be mindful of how well
known your organization/project is along the

3-step fundraising strategy:

1. Are you collecting your first visitors?

2. Are you planning to gain the interest of
your visitors? (sign up for your newsletter, join
your group, etc.)

3. Are you ready to ask for funds?

Once you have defined your objectives, you
can begin to develop a strategy for achiev-
ing them. Keep in mind that your objectives
should be realistic and achievable, given your

resources and budget.

For each objec’rive, consider what metrics
you will use to measure success. For exam-

ple, if your objective is to increase awareness

of young people’s challenges in society, you
might track the number of social media shares
and mentions, website traffic, and media cov-
erage. If your objective is to raise funds, you
might track the number of donations, total

amount raised, and donor engagement.

Defining your objectives will help you stay
focused throughout your campaign and en-
sure that your efforts are aligned with your
goals. It will also help you measure the success
of your campaign and make adjustments as

needed.

“Stories from our Campaigns
(MARTA Center Latyvia):
For us it was imp_oﬂanf 'h:) come
together - youf\l:l'_::fdepurfmenf
ist - to understand
mpaign goes with our
it we reach out to the

but also it goes together

Rl
“with everything else the organi-

" zation shares or writes on social
media. Work together with your
colleagues!”

|
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STEP 2: IDENTIFY YOUR TARGET
AUDIENCE

To create an effective social media campaign,
you need to understand your target audience.
Who are they, what are their interests, moti-
vations, needs, characteristics and attitudes?
What platforms do they spend their time on
and where do they look for information ? By
answering these questions, you can tailor your
content to resonate with your audience and
reach them where they are most active. The
more details you can define about your target
group, the more fitting and personal your con-
tent will be. That said, it is recommended to
check your identified personas with real users

to make sure your assumptions are true.

For youth work organizations, your target

audience may include:

» Young people who are experiencing

disadvantage or exclusion

e Parents and caregivers of young people
e Teachers and educators

 Potential volunteers or donors

e Community leaders and organizations

Once you have identified your target audi-
ence, research which social media platforms
they are most active on, and where they usually go
when they look for the kind of information you
will offer. For example, if your audience is pri-
marily young people, they may be most active

on platforms like Instagram, TikTok, and
Snapchat. If your audience is primarily parents
and caregivers, they may be more active on

Facebook.

Use this information to guide your content
strategy. Create content that speaks to your
audience’s interests and needs, and tailor it to
the platform where they are most active. For
example, if you are targeting young people on
Instagram, consider using visual content like
photos and videos, and incorporate relevant

hashtags to increase visibility.

In a social media campaign, a per-
sona refers to a fictional representa-
tion of your target audience or ideal
customer. Creating personas is a
common practice in digital marketing
and social media strategy to better
understand and tailor content and
messaging to specific demographic
and psychographic segments of your
audience. These personas are typi-
cally based on market research, data
analysis, and insights gathered from
your existing or potential customers.

A persona typically includes various
details about an individual, such as
demographics (age, gender, loca-
tion, income level, education), psych-
ographics (their interests, values,
lifestyle, behaviors, and preferences),
typical problems or challenges they
face, goals and aspirations, preferred
social media platforms, communi-

cation style (to help you shape your

messaging tone and style to resonateg
with them). '

By creating and using personas, you
can personalize your social media
campaigns, creating content that

is more relevant and engaging for
specific segments of your audience.
This can lead to higher levels of inter-
action, increased brand loyalty, and
more successful social media cam-

paign outcomes.

—
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By understanding your target audience and
tailoring your content to their interests
and needs, you can create a social media
campaign that resonates with them and

helps achieve your objectives.

You can always come back to this step, even
when your campaign has been running for
a while. Take time in between to revisit if
your target group personas are up to date.
Use your experience from talking to users
or insights from your followers to adapt this
point where necessary. Maybe you missed a
group or relevant characteristics the first time

around?

ar ampaigns
P %nce Hungary):

I rﬁ_is that when

we couldn’t define our goalin

a simple sentence, it was more il
ficult for people to understand and
resonate with at first glance, resulting

in less engagement with our posts.

“Stories from our Campaigns

(MARTA Center Latvia):

Our target group was potential youth vol-
unteers so we made the campaign togeth-
er with ourivolunteers. They made their
own page on Instagram, made their own
campaign and there have already been

3 new volunteers. Not only identify your

audience but engage them as well!

STEP 3: DEVELOP YOUR CONTENT
STRATEGY

Your content strategy is crucial to the success
of your social media campaign. Your content
should be focused on providing value to your
target audience and align with your campaign

objectives.

This is also a good time to think about your
own organizational “brand identity” and
define the style and tone you want to use for
your content. Having a consistent style in tone,
language, imagery and colors will support
continuity and make it easier to create trust
and build relations with your audience in the

long run.

Here are some tips to help you develop a

strong content strategy:

1. DECIDE ON THE KEY MESSAGES YOU WISH 10 GET
ACROSS T0 YOUR TARGET AUDIENCE.

Each objective and target audience will have
a corresponding key message. Messages

serve as a hook to attract your audiences and
address their interests. Therefore, keep it clear,

short and easy to remember.

|
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J. LEAD YOUR AUDIENCE THROUGH THE AIDA PROCESS
IN EVERY POST

(and throughout your campaign also):

e Attention
Get their attention at the first glance, in the
first second ("Blickfang”)

¢ Interest
Get them interested enough to continue to
read / watch - use emotional arguments,

appeal to their feelings

e Desire
Get them to really want what you offer or

you wish them to do - use rational arguments

e Action
Make sure you have a sentence asking them
to do what you wish them to do, and make

sure action is easy, just one click away!

("Call to Action”)

3. USE VISUALS

Use images, videos, and infographics to
grab attention and convey your message.
Visual content is more engaging than
text-only posts and is more likely to be

shared by your audience.

k. INCORPORATE STORYTELLING

Use storytelling to make an emotional connec-
tion with your audience. The aim of every sto-
ry is to make the information feel important,

tangible and relevant. The strength of story-

telling is to show personal or new perspectives.

Share stories of young people who have bene-
fited from your organization’s work, or stories
of volunteers who have made a difference in

their community.

5. PROVIDE VALUE

Your content should provide value to your
audience. Share information that is relevant to
their interests and needs, and offer tips and
advice to help them overcome challenges they

may be facing.

And don't forget about your organization’s
own values: what makes your organization
unique, and how can your strengths be of
benefit for your audience? Especially young
audiences value reliability and organizations
who stand by their words. So make it a point
to convey these values in the media presenta-

tion of your daily work.

b. BE AUTHENTIC

Be authentic in your content and show the
human side of your organization. Share be-
hind-the-scenes glimpses of your work, and let
your audience get to know the people behind

your organization.

While information involves providing

factual data, storytelling is the art

of building a narrative which engag-

es an audience.

More on
Social Media
Storytelling:

https://
www.socialpilot.co/

blog/social-media-storytelling

g
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] DEVELOP A CONTENT CALENDAR

Create a content calendar that outlines the
topics and themes you will cover in your social
media campaign. This will help you stay or-
ganized and ensure you have a mix of engag-

ing and informative posts.

In posting on Social Media, don't forget to

consider:

TIMING

Every platform has its peak time where it
records higher engagement and therefore a
higher exposure of your post. Choose the best

time to increase your visibility.

-

You could schedule your social media activities
ahead of time by incorporating a tool like:
" Buffer Brandwatch

hffps;//buff:'er.com -h.ps:'}/www.brandwafch.com

FREQUENCY

Less is more! Research suggests that one post
per day is optimal, with a maximum of two
per day. On the other side, three posts per

week are a minimum.

By developing a strong content strategy, you
can create social media posts that are en-
gaging, informative, and resonate with your
target audience. This will help you achieve
your campaign objectives and raise awareness

of your organization’s work.

Hootsuite provides you withimore tips
and free templates "How to create a
Social Media Calendar

https://blog.hootsuite.com/how-to-
create-a-social-media-content-calendar/

Stories from our
Campaigns
(Via Kreaktion

Germany):

This may seem

like a very basic

and common sense step. But especially
for small organizations without a full
media department, using a calendar
has helped us a lot to give more struc-
ture - and especially save time! Sched-
uling a series of content once is more
efficient than having to come back

every time for a single post and makes

it so much easier to collaborate in a

team.

|
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STEP &
DETERMINE YOUR BUDGET

When determining your budget for your social
media campaign, consider how much you can
afford to spend on advertising, graphic de-
sign, video content creation and other resourc-
es. Keep in mind that social media platforms
offer a range of advertising options, from
cost-per-click to cost-per-impression, so even if
you decide to spend some money on advertis-
ing, do your research to find the most cost-
effective option for your campaign. And
always keep in mind your original objectives:
Who do you want to reach and with which
aim do you want to capture their attention?

Even within one platform, it is useful to find

out which features your target group uses (e.g.

stories, chat, games).

Consider using free or low-cost tools such
as Canva or Hootsuite to create and sche-
dule your content. These tools can help you
save money while still creating profession-

al-looking posts.

You can also consider partnering with other
organizations or influencers in your community
to expand your reach without spending more
money. Remember, a successful social media
campaign doesn't have to be expensive, but

it does require careful planning and strategic

use of your resources.

Stories from our Campaigns

(Academy of Experience Hungary):

By spendh?nly%-euros a day on ads, we
h

could feach out to significantly more people

on Fqcebook“‘and Instagram. Even running

an ad for 4 days, we could already spread

our message to a much bigger audience.

uare0t

For more tips on How to Get

the Most out of Your Advertisement
Budget, check out Chapter 7 in the

Eurodesk Social Media Guidebook:

hH'ps //eurgdesk
eu/wp- co:;f'e‘rtr

uploads/202

pdf

Hot tip for organizations:
registered Non-profits can
apply for a Canva Pro
account with,access to all
functions for free!
https://www.canva.com/

canva-for-nonprofits/

Influencers in social media are people
who have built a reputation for their
knowledge and expertise on a specific

topic. They make regular posts about

'l that topic on their preferred social

" media channels and generate large
foll?wmgs of enthusiastic, engaged
people who pay close attention to
their views. More about collaborating

with influencers:

https:/)
influencermarketinghub
.com/what-is-an-

influencer/
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When choosing your social media platforms,
it's important to consider your target audience
and where they are most active. For example,
if youre targeting younger people, Instagram
and TikTok may be more effective, while
Facebook and Linkedln may be better suited

for an older audience.

Choose platforms that align with your objec-

tives and the type of content you plan to cre-
ate. Facebook and Twitter can be effective for
spreading news and information quickly, while
Instagram and Pinterest are great for sharing
visually appealing content. LinkedIn is more

business-oriented and can be used to connect

with professionals in your industry.

Once you've chosen your platforms, create a
consistent brand presence across all channels.
Use your logo, colors, and messaging to build

brand recognition and increase your reach.

Finally, use analytics tools to track your per-
formance and adjust your strategy according-
ly. Analyze your engagement rates, reach, and
overall performance after each post made to
make data-driven decisions and optimize your

content for maximum impact.

The golden rules of digital content writing:

e - Keep it short and simple: people tend to
stop reading after the first paragraph

e Prefer active verbs to passive: it makes

reading faster and more fluid

e Use headings and paragraphs: structure

your content and improve readability

¢ Include links, catchy visuals and multimedia
content: make your content appealing and

resourceful

To stay short, begin with the most important
fact: your intro needs to grab the reader’s at-
tention instantly. Then, focus on answering the
five W's: “"Who?", “What?”, “When?", “Where?”,
“Why?" in the “lead”, the main paragraph im-
mediately following the title.

Also, don't forget to set the tone of voice you
use in your social media posts. It is not what
you say, but how you say it. This includes not
only the words you choose, but their order,
rhythm and pace. Learn how your target audi-

ence speaks to better connect with them.
Finish your post with a “call to action”]

What would you like your target audience to
do after reading your post? This is more com-
monly known as a “call to action”. Invite the
reader to visit your website, share your post,
add a comment, click on a shared link, donate

instantly or leave a reaction.
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Engage your audience with direct and simple
actions. For example, post a question and
invite the audience to answer, launch a quizz,
or post a poll where people can give their
opinion on a topic or make a choice in just
one click. The easier the action you ask, the
more likely the audience will be to react. Use
the fact that people like to play games, keep

score and compare to others.

To create compelling visuals for your social

media campaign, you can follow these tips:

USE QUALTTY IMAGES

Invest time and attention in choosing good
quality photography. You can use stock imag-
es from sites like Unsplash or Pexels to ensure
your visuals are visually appealing, but ama-
teur photography showing your organization’s
human side can be even more effective. If you
can invest money on a good photographer,
that is even better, but if you really put your
heart into making and choosing good am-
ateur photos that really fit the post you are
creating, the message usually comes across

just as well.

The Twitter Help Centre also provides
you with a very brief summary of how
to use hashtags correctly and effec-
tively. Free websites like hashtagify or
all hashtag help you identify the best *
hashtag for your purposes. In case

you prefer to use an app, Hashtag
Expert (iOs, for Instagram) or

Leetags (Android) could be of help.

https://help.

twitter.com/en/us

ing-twitter/how-to-use-

hashtags

USE VIDEOS

Videos are a great way to engage your au-
dience and convey your message. Use short
and simple videos to get your message across
effectively. Try not to exceed one-minute

duration.

USE USER-GENERATED CONTENT

Encourage your audience to create and share
their own content related to your campaign.
This not only saves you time and money but
also helps to make your campaign more au-

thentic and relatable.

USE INFOGRAPHICS

Infographics are an effective way to present
complex data or information in an engaging

and visually appealing way.

USE CONSISTENT BRANDING

Use consistent branding (logos, colors, fonts
used etc.) across all visuals to create a cohe-

sive look and feel for your campaign.

By creating visually appealing and engaging
content, you can increase the visibility and
reach of your social media campaign, and
create a strong connection with your target

audience.

USE #HASHTAGS:

Hashtags work as labels and tags on social
media which make it easier for the user to
find news and content about a specific issue.
The user interested in a certain topic can use

the search via hashtag (e.g. #erasmusPlus or

g
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#DisadvantagedYouthHungary) and find re-
lated content. Make sure to find the hashtags
relevant for your campaign in order to be
found by prospective visitors - or even create

your own!

Stories from our Campaigns
(Outward Bound Romania):

5 e
During our campaign the private

messages about volunteeringpos-

sibilities a creased. It

e reached

GIVE YOUR AUDIENCE A GLIMPSE “BENIND THE
SCENES”

Besides the well curated “post’, stories are also
a great option for organizations to reach their
audience. They generally get more views than

the classical post.

Platforms like Instagram that live on short
videos are a great way to give your audience
an idea what happens “behind the scenes” of
your organization. It makes your followers feel
more connected and involved. And on the plus
side, such short videos don't need to be highly ed-

ited as they usually have a rather informal tone.

Write articles or blog posts about

each other’s organizations in your own

channels or offer them participation
in your programs, training courses‘in

exchange for sharing your content:

STEP J:
BUTLD RELATIONSHIPS

Building relationships is an essential part of
any social media campaign. Here are some
tips to help you build relationships with your

audience and industry influencers:

RESPOND TO COMMENTS AND MESSAGES PROMPTLY

When someone engages with your content,
respond to them as soon as possible. This will
show that you value their input and are inter-

ested in what they have to say.

USE PERSONALLZATION

Address your audience by name and use their
interests and preferences to tailor your re-
sponses. This will make them feel valued and

appreciated.

SHOW APPRECIATION

When someone shares your content, takes the
time to comment, or engages with your brand,
show your appreciation. This can be in the
form of a thank you message or a shout-out

on your page.

COLLABORATE WITH INDUSTRY INFLUENCERS

Reach out to industry influencers and collab-
orate on projects or campaigns. This will help
you tap into their audience and increase your

reach.

Part of building relationships is reaching out
to the media. Media outreach means sharing

your stories and results with journalists who
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have a platform to tell it to a wider audience
and maximize outreach. Media can multiply
the power of your message. The goal of me-
dia outreach is to earn press or digital media
coverage which in turn can help your results’

impact grow over time.

In order to pick the right media to broadcast
your story, you first need to know who you're
hoping to reach, and what's the purpose of
conveying your key message to this group of
people. Like in the case of social media, keep
the principles of timing and communication
moments when you contact the media. A
well-written press release sent out at the right
time and to the right people is the key to

maximize outreach.

Building relationships takes time and effort,
but it is worth it in the end. By creating a loy-
al and engaged audience, you can drive more
traffic to your websife, increase conversions,

and achieve your campaign objectives.

CONNECTING ONLINE AND QFFLINE STRATEGIES

And don't forget to connect your social media
strategy to offline activities! Whenever there
is a live event where people will be engaged
personally and experience your organization’s
work first hand, promote options to engage in
content creation (like a visitor's photo booth or
testimonials) and share information on where
to follow your contents online (e.g. through
QR codes at the venue). Live audience telling
their friends about their personal

experience is still a great strategy

to gain visibility and trust in your content.

STEP 0:
MEASURE YOUR RESULTS

To measure the success of your social media
campaign, you need to track your key perfor-
mance indicators (KPls). Depending on the
objectives you have set for your campaign,

here are some KPIs that you can track:

Communication network indicators of

the European Commission:

hffps://c?j_sﬁsﬁ:
europa.eu/sy:

AN
/files/2019-10/

communication_
network_

indicators.pdf

ENGAGEMENT

This includes likes, comments, shares, and
other forms of interaction with your content.
Tracking engagement will help you understand
how your audience is responding to your
content and what type of content resonates

with them.

Stories from our Campaigns

(Via Kreaktion Germany):

As an organization with a still grow-
ing network online, connecting with
offline events has been crucial for us.
One of our most successful videos was

eated by a group of participants .

during an activity - and then engaged

their friends in liking and commenting
online.
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This is the number of people who have seen
your content. Tracking reach will help you

understand how far your content is spread-
ing and what channels are most effective in

reaching your target audience.

This is the number of people who visit your
website from your social media channels.
Tracking website traffic will help you under-
stand how effective your social media cam-
paign is at driving traffic to your website and
how well your website is converting visitors

into leads or customers.

If your campaign aims to raise funds, tracking
donations is essential. This will help you under-
stand how much money you have raised and
what channels are most effective in driving

donations.

Once you have identified your KPIs, you need
to use analytics tools to track your perfor-
mance. Social media platforms have built-in
analytics tools that can help you track your
KPls. You can also use third-party tools like
Google Analytics and Hootsuite to track your

performance across multiple platforms.

Use this data to adjust your strategy and im-
prove your future campaigns. Measuring your
social media campaign’s success is essential

to understanding what worked well and what
didn't. Tracking your KPIs will help you make
data-driven decisions and adjust your strategy
accordingly. Remember, social media cam-
paigns are an ongoing process, and you need
to be constantly monitoring and adjusting

your strategy to achieve your objectives.

)
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