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Magic 
Stick

30-40 mins

Nº of pax 12-16

Experiential education

group challenge | work

PURPOSE
GROUP CHALLENGE
• teamwork 
• communication improvement
• endurance

MATERIALS

PREPARATION

• 2-3 meter light stick 
  (bamboo or a tent pole)

none

indoors | outdoors

intro
The magic stick is a group 
challenge to test teamwork and 
improve communication.

1. The facilitator asks the group to line up in two 
rows facing each other. People in both rows should 
stand in line, shoulder to shoulder. The distance 
between the two rows should be around 1 meter. 
Each participant should hold out both hands with 
the index finger pointing towards the person in 
front and all other fingers folded.. 

2. The facilitator places a light stick on the pointing 
fingers. All participants have to be in contact with the stick with 
both fingers at all times

3. In this position, their task is to put the stick down on the ground.

4. The facilitator sometimes has to take the stick away and let the 
group discuss and come up with a plan in order to solve the task.  Usually, the stick 
goes upwards instead of downwards. Participants repeat trial and error until the 
manage to put down the stick onto the floor.

5. The facilitator gathers the group to share and reflect on the experience.
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REFLECTION

steps

COMMENTS

• What has changed during the activity in your communication?
• What was the most effective strategy in order to put the stick down?
• How can this activity support your resilience?

Frustration can happen during the activity, it is important 
that the group is ready to handle it with the possible support 
of the facilitator.


