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COMPLEX PROBLEM SOLVING 
• communication development
• physical creativity 
• trial and error learning

Horizontal 
Spider Web

1,5 hours

Nº of pax 8-30

MATERIALS

PREPARATION

• ropes - at least 40 meters in 
  all (6 mm diameter) 

• In a flat park or forest area, look for 4 trees to 
make a square with the ropes, that are 5 to 8 
meters away from each other, with 2 shorter sides 
and clear the inside area from sticks. • Then, make 
a spider web horizontally amongst the trees at a 
height of 100-120 cms (officially mid-thigh height 
of your participants). Make relatively big, random 
holes, that can host people moving and standing: 

they should be comfortable but a little bit challenging. The size of a hole is about 1 sqm on 
average. Try to build as many holes as the number of your participants. • Create a story that 
justifies the group “need” to cross the spider web, without touching it, made by a scary/friendly 
spider. • It takes 2 facilitators, one for each side to insure safety during crossings and liftings. 
When lifting people - no use of backs, instead it is best to  step on legs bent in a 90-degree 
angle 10 cm-s above the knee area. When participants are lifted in the air, make sure there is 
somebody “sending” the person and somebody “receiving” the elevated body: the main risk is 
falling onto the head or back, this possibility has to be reduced to zero by “spotting” the way of 
the body-transport, and when putting it down a facilitator has to be there.

intro
This activity is best used when the group is already familiar with its strengths and abilities.

Experiential education

group challenge | work

outdoors

1. The facilitator starts with the group on the shorter side of the spider-web, 
telling the story about the spider.
Rules are: • one hole can be used by one person only, once it is used by 
somebody no one else can use it. If the same hole is used by 2 people, they all 
need to start the activity again from the starting 
point. Using means: stepping in. • Also, if anybody 
touches the rope, then they all need to go back to the 
initial starting point and start over again. 
2. The participants now start to experiment and plan a 
solution for the challenge, which will take some time. One 
of the solutions usually found is that several participants 
fill in the holes of the middle part of the web and they 
start to act as a conveyor-belt and lift up all the others and transport 
them from one side to the other but other solutions are also applied. 
3. What makes the activity a bit difficult at the end is how to “save” the 
people from the holes who were transporting the participants. Usually 
the group figures out something or you can add extra support: the 
spider went on holiday, one person can use more holes or any other 
support that is appropriate and does not destroy the learning outcome. This is only 
needed when the group seems stuck for a longer period with the last people to get out. 
4. The facilitators gather the group in a circle to share and reflect on the experience of the activity.
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REFLECTION

COMMENTS

• What was the challenge in this activity and how did you solve it?
• What resources did you use when completing this task? And what else?
• How can this activity and the learning outcomes contribute to resilience building?

• Variation: if the group is big, like 30 people, ask participants to break into two groups of 15, 
   then each start from the two opposite shorter sides or the square and come up with a story 
   of why they need to change places.
• Frustration can occur when repeatedly touching the rope. This can be supported by giving 
   some extra help (if this facilitates learning better):  you can give them several chances to 
   touch the rope (e.g. 3 times), or you can “save” some already half-way situations and you 
   start from this saved point rather than from the beginning when they touch. 

steps


