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30-40 mins

Nº of pax 12-30

Experiential education

group challenge | work

PURPOSE
GROUP CHALLENGE
• practice touching
• practice being totally 
   dependent on others 

MATERIALS

PREPARATION

none

• It is good to have comfortable terrain indoors 
(carpet) or outdoors (gras).
• Keep an eye on the size and strength of the 
participants and make sure they are distributed evenly, 
so the weight of the carried person is well distributed. 
• The health of the participants should be assessed in 
advance, especially if anyone has weak wrists to carry 
the partial weight of someone. 
• If a participant doesn’t want to be carried, he can 
still be an important part of the belt, so participation 
in this sense can be optional

indoors | outdoors

intro
This is an activity to build trust among team members, to overcome barriers of 
touching each other, and to practice being totally dependent on others. 
challenge to test teamwork and improve communication.

1. The facilitator asks the group to lie on the ground 
in two columns in a head to head position. The 
heads of the participants in the two columns have 
to be so close to each other that they can form a 
zipper. All participants raise their arms vertically. It 
is nice to do the activity in silence. 
2. With the help of the facilitator one person is laid 
on the hands of the group feet first, and is then 
transported by the group to the other end. The 
person being transported should be told to cross their arms 
on their chest, to avoid hitting the other participants, and to stiffen 
their body as a “log”, so their weight becomes distributed among 
the participants carrying them. It is important to have at least two 
facilitators, one at the starting point of the conveyor belt - helping the 
participant onto the belt - and one at the end - taking the participant 
off the belt.
3. When the participant arrives at the end, he then takes a position on the ground and 
the next person on the other end starts to be transported, and so on until everyone has 
his turn.
4. The facilitator gathers the participants in a circle to share and reflect on the 
experience.
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REFLECTION

steps

COMMENTS

• How did you feel trusting the team?
• How did you feel being responsible for another person?
• How do you think this activity can contribute to resilience building?

It is important that there is a certain level of trust in the group 
so they can support each other.


