
PURPOSE

4

TEAM BUILDING
• leadership 
• strategic thinking & decision making
• handling frustration and feedback

Bomb 
Deactivation

45 mins

Nº of pax 8-30

MATERIALS

PREPARATION

• 2 ropes (5 meters each) 
• A5 paper
• pencils 
• opaque plates, non-transparent  
   thicker A5 papers

• Make a big circle on the ground with one 
rope that will be the “bomb”. Count 5 metres 
from the “bomb-circle” and create another 
circle with another rope that will be the safe 
place “home”. Then, write random numbers on 
as many A5 sheets as the number of people, 
they can be from 1-100 or even the pi or 15/3. 
Take note of the numbers you wrote. Make 
sure when you place them down randomly 
mixed into your circle they are not transparent, 

since you put them down with the numbers hidden. • The puzzle solution (bomb 
deactivation), that they need to figure out while making the trials, is: / each member 
of the group has to turn one of the numbers (so if the same person tries the second 
number, then the bomb explodes) / that the numbers have to be turned on a sequence 
of increasing numbers. Like 1 - 8 - 25/2 - 32 - 44 etc. or 99 - 67 - 50/2 - 18, etc. (so 
whenever the sequence is not correct the bomb explodes) • Create a story on why the 
participants need to solve the bomb code to save the world • This activity brings up 
negative and disturbing emotions, so for emotional safety, it is essential that you have 
good rapport with the group, so they discover the learning opportunity in it and they 
have a willingness to work with it.

Experiential education

group challenge | work

indoors | outdoors

This activity is good to strengthen a team in terms of developing an undoubted 
belief in their common strength. Since in the activity they mostly receive feedback 
that is a “NO” - bomb explodes - which also happens in work life also, this 
activity offers an opportunity to re-frame this phenomenon. 

1. The facilitator introduces the “bomb” and the story 
behind the need to be deactivated by them, to save 
the world. The “bomb” has a number code that no 
one knows and they need to figure it out, so it will not 
explode. The rules are: 
• they need to start 5 meters away from the bomb, which is the “safe” 
place called “home” • The bomb is also sound sensitive, so they cannot 
talk when they are around the bomb-circle or it explodes. They can only 
talk when they are at “home” • In each round they only get one try • 
whenever the number they turn is not correct you make a sign of explosion 
(sound) and they have to run back to the “home” and start a new trial. 
2. (30 min) The group goes to the “home” circle and experiments with the trials.
3. The activity is finished when they figure out the rules of the puzzle and everyone takes 
their share in turning the numbers. 
4. The facilitator gathers the group in a circle to share and reflect on the experience.
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REFLECTION

intro

COMMENTS

• How did you handle negative feedback?
• What strength did you discover in yourself / the group that helped?
• How does this activity support resilience building?

The facilitator does not tell what is the logic of solution for the deactivation because 
it is part of the puzzle for them to discover them themselves. 

steps


